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Abstract 

This paper focused on how effective management of teachers can lead to 
quality education in Colleges of Education in Nigeria which is a pre-
requisite for sustainable Growth and Development: The paper expounds the 
concept of sustainable growth and Development and its link with the 
management of teachers for quality education. It discussed the importance 
of teachers who constitute the teaching workforce in the Nigerian Education 
system. The paper looked at the problems associated with the management 
of teachers in the colleges which includes: inadequate funding, inadequate 
teachers’ incompetent teachers, poor supervision, inconsistency in policy 
and indiscipline among the staff. The author emphasized the need for the 
promotion of quality education through provision of adequate funds, 
professionalization/qualified teachers, conducive environment, staff 
supervision and staff discipline. It recommended that, Government should 
make the teaching profession attractive by providing a conducive 
atmosphere for teachers and put supervisory strategies in place to check the 
activities of the teaching workforce.    
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The Teacher is the foundation on which educational development stands. The 
future of any nation’s educational system depends solely on the quality of its teachers 
as no system of education can be qualitatively higher than the quality and 
commitment of its teachers. If teacher education is not given the adequate attention it 
deserves the educational system in its entirety may collapse and consequently 
development in all sectors of the economy will be greatly affected (Amaechi, 2014).  
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The training to produce qualified and competent teachers is a crucial issue in 
Nigeria. The Federal Government of Nigeria (FGN, 2013) highlighted in her National 
Policy on Education the goals for teacher education in Nigeria as:  
� Produce highly motivated conscientious and efficient classroom teachers for 
all levels of our educational system  
� encourage further the spirit of enquiry and creativity in teachers; help 
teachers to fit into the social life of the community and society at large and enhance 
their commitment to national objectives; provide teachers with the intellectual and 
professional background adequate for their assignment and to make them adaptable to 
any changing situation not only in the life of their country but in the wider world  
� enhance teacher’s commitment to the teaching profession high premium is 
placed on teaching practice because it enables the students teacher practicalize all the 
theoretical teachings in the educational principles and practice.  

To ensure quality education in the Colleges of Education which is a 
complicated social organization with enormous human and material resources, the 
administrator is saddled with the responsibility of directing, guiding, and coordinating 
teachers appropriately. To achieve this, the administrator must be equipped with 
relevant and suitable leadership qualities that could spur teachers under him to put in 
their best in order to achieve set objectives. This paper is focused on effective 
management of teachers for quality Education in Colleges of Education in Nigeria 
and suggest strategies for effective management of teachers for sustainable 
development in Nigerian Colleges of Education.  
 
Concept of Management  

Management can be seen as the process of bringing resources together using 
human initiative towards achieving organizational goals. Uchendu (2015), defined 
management as the process of planning, organizing, supervising, directing, 
coordinating, leading human and material resources within an organization with the 
aim of achieving its goals and objectives within the set time. Terry (2013), defined 
management as the art and skill of getting things done through others. According to 
him management is the distinct process consisting of planning, organizing and 
controlling activities performed to determine and accomplish objectives by the use of 
people and other resources. Effective management of teachers should be considered a 
priority by government at all levels since the teacher is a determinant factor of quality 
education in Nigeria. 
 
Concept of Sustainable Growth and Development 

Sustainable growth and development can be seen as the development that 
meets the needs of the present without compromising the ability of the future 
generation to meet their own needs. (U.S Department o Education, 2017). It is a 
steady progression in human development encompassing enhanced creativity for 
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increase productivity. Obanya (2003), defined it as a state of well being that focuses 
on human beings and empowering the human person to work continuously towards 
making the world a better place for human creativity, enterprise and quality living 
standards.  Akorede and Onuka (2008:98). defined sustainable development as  

“ a deliberate and systematic policy programme of ensuring the survival 
and continuous improvement of the state in such ways that socioeconomic 
and political necessities that are imperative for the enjoyment of good life 
and ensuring the greater good for the greatest numbers are available now 
without this constituting a denial for the capacity of being able to enjoy the 
same benefits by generations yet unborn”. 

 
This implies that sustainable development has to do with enduring, 

remarkable, non-terminal improvement in the quality of life, standard of living and 
life chances of people in any society. Onuka (2006), pointed out that if any 
development is to be successful and achieve its set objectives, it must be properly 
managed. He further stated that managements for development are accurate, 
forecasting, systematic planning, budgeting, organizing, implementing and evaluating 
for improvement and sustenance. 

There is a link between management of teachers for quality education and 
sustainable growth and development. It is expected that, when teachers are effectively 
managed by providing them with materials to work with and a conducive atmosphere 
made available to them, their productivity will improve thereby leading to quality 
delivery of their services to produce quality output (graduates) who will become 
professionals and competent to effectively handle development issues sustainably.   
 
Problems Associated with Management of Teachers for Quality Education in 
Nigeria 

Government is interested in giving quality education to the citizenry since it 
is considered the most vital instrument for the development of any nation. Quality can 
be seen as the standard of something when compared to other things of same kind. 
According to Babalola, Adedeji and Erwat (2007), quality means that, the product 
conforms to standard, specifications or requirements. Quality education here could be 
explained as the system where teachers perform their role diligently, followed by 
students optimal performance, low dropout, low failure rate and the products 
(graduates) are able to apply their acquired skills in solving the problems of the 
society as expected of them. Quality in any human enterprise is a function of many 
factors. The important factors are the human and material resources that are made 
available. For quality education to be achieved, there is need for effective 
management of teachers whose importance in education cannot be under estimated. 
Thus, the school administrators are faced with numerous problems in a bid to achieve 
quality education.    
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1. Inadequate funds 
Inadequate finance hinders the achievement of quality education. It is obvious that the 
money available in the Colleges of Education in Nigeria is grossly inadequate to 
finance all the needed activities. Internally generated revenue and subvention from 
government are grossly inadequate. According to Ada (2012), the pathetic low 
funding of education is a major challenge in meeting institutional requirements for the 
training of teachers.                                           
                                                                                                                                                           
2. Inadequacy of teachers 
Many of the Colleges of Education in Nigeria are deficient in terms of quality of 
teaching manpower. Hence the students cannot get the desired quality and this 
inadequacy negates positive achievement of educational objectives because, the few 
available teachers are over loaded without the commensurate motivation. Dukku 
(2008), identified acute shortage of qualified teachers, poorly motivated teachers, ill-
equipped and unskilled teaching workforce as well as poor teachers’ welfare, among 
other reasons are responsible for the decline in the standard of education in Nigeria. 
 
3. Incompetent teachers 
Many teachers who are employed in the Nigerian educational systems may not have 
the necessary competence and pedagogical skills that is required of them to provide 
quality education to the students. One of the major reasons responsible for this is the 
government emphasis on paper qualification which makes people to go to any length 
to acquire the paper qualification without necessarily going through the rudimentary 
of teacher educational programme. Establishment of mushroom schools, examination 
malpractice, poor learning environment as well as low teacher’s moral are other 
possible reasons for the lack of competence among the teachers. 
 
4. Poor supervision 
Supervision which is an exercise that gives the supervisor and the supervisee the 
opportunity to interact with the aim of improving on the teaching and learning 
activities in schools is not regularly conducted as supervisor may only observe 
classroom teaching for a few periods in the school year, which is an unsatisfactory 
proportion. This is not enough to bring about positive improvement in teaching and 
learning. 
 
5. Inconsistency in policy formulation and lack of data 
The occurrence of changes in policy formulation and lack of data has led to the 
ineffective management of Colleges of Education in Nigeria which in turn affects the 
quality of teachers as well as students. Yawe (2012), affirmed that poor planning and 
incorrect data greatly hinders the attainment of educational objectives in Nigeria. 
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6. Staff indiscipline 
Indiscipline in any society breeds corruption and poor educational system. 
Indiscipline could be described as disorderliness, failure to keep to established laws, 
rules and regulations. Chief Executives of institutions must ensure that teachers are 
disciplined enough to impact quality education on their students.  
 
Strategies for Effective Management of Teachers for Quality Education 

Colleges of Education are responsible for the production of teachers with 
useful knowledge, skills, values upon which modern technology, industrialization, 
sustainable growth and development depend. Thus, effective management of teachers 
for quality education in Colleges of Education in Nigeria could be achieved through 
the following strategies: 

 
1. Provision of adequate funds 
Low allocation of funds to education sector in Nigeria is one of the challenges that 
needed to be addressed as a matter of urgency. Since education is an expensive 
industry responsible for the production of skilled individuals for sustainable growth 
and development, the allocation of enough funds to the sector has to be taken into 
consideration during budgeting. Ada (2012),maintained that education in general has 
suffered the neglect of proper funding and the pathetic low funding is a major 
challenge in meeting institutional requirements for training of teachers, monitoring 
and evaluation of how released funds are utilized or judiciously spent. Chief 
Executives of Colleges of Education should explore other avenue to source for funds 
apart from budgetary allocation by government to run their institutions in order to 
achieve quality education. Allocated funds should be effectively managed to meet up 
for the payments of teachers statutory allowances so as to motivate them to put in 
their best for good results.  
 
2. Professionalization of teaching/adequate staffing 
Effective management of teachers for quality education in College of Education in 
Nigeria could be achieved if only the recruitment and provision of teachers by 
government is based on merit (qualification and experience) as it is done in the 
private sector. According to Amough, Yawe and Akpakwu (2016), private sector to a 
high extent facilitate employment of teachers based on their academic qualification of 
not less than Nigeria Certification in Education (N.C.E) and teaching experience. This 
will ensure the production of individuals in Colleges of Education with knowledge 
and pedagogical skills as well as guide against non-professional practice because, 
teaching is a profession and so non-professional teachers have no business in 
teaching. 
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3. Provision of conducive academic environment 
When workers are sure of their welfare, their productivity is likely to improve. 
Quality education and sustainable growth and development can only be assured 
through effective teaching and learning which could be guaranteed in a conducive 
academic environment with adequate physical facilities, consideration of staff 
welfare, good teacher student relation free of tension, communication flow and 
interaction among staff. Odeh (2008)affirmed that a healthy organizational climate 
could be regarded as one which facilitates job satisfaction, high productivity, low 
tension and high moral. 
 
4. Staff supervision 
Effective management of teachers for quality education could be achieved if 
supervisory activities are properly carried out to enhance sustainable growth and 
development. This is because people are likely to put in their best when closely 
supervised. Osakwe (2010) asserted that supervision is the art of over-seeing the 
teaching/learning process in such a way that the school is administered and managed 
effectively in order to achieve educational objectives. When teachers are closely 
monitored under a conducive environment where facilities and materials are made 
available and their welfare adequately taken care of, they are likely to improve their 
performance towards the achievement of quality in education. Rindap (2005) opined 
that lack of effective supervision hinders the achievement of educational goals and 
attainment of standard. Adequate funds and vehicles should be made available to 
trained supervisors to enable them carry out their supervisory functions with every 
seriousness to ensure quality education for sustainable growth and development.  
 
5. Staff discipline 
Discipline appears to be the most misunderstood yet one of the most important 
concepts in the school system. It is the readiness or ability of staff/students to respect 
constituted authority, observe and obey school rules and regulations to maintain high 
standard of behaviour necessary for the smooth running of the teaching and learning 
processes. Inyang and Akpama(2002)defined discipline as the creation of an attitude 
and organizational climate wherein employees willingly conform to established 
norms or rules and regulations. They further viewed it from a negative form as the use 
of penalties or threats to elicit desired behaviour or compliance. In exercising 
authority over staff, the administrators of Colleges of Education should be disciplined 
as well as apply the principles of fair hearing and natural justice before carrying out 
any disciplinary action on erring staff.  
 
Conclusion  

The teacher is the bedrock of quality education that can pave way for 
sustainable growth and development in Nigeria. For any educational system to 
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achieve quality, the quality of the teachers must be first ascertained. The task of 
achieving quality education is faced with the following challenges: Inadequate funds, 
inadequate teachers, incompetent teachers, poor supervision, inconsistency in policy 
formulation and staff indiscipline. It is expected that with the adoption of the 
following strategies, the desired quality education will be achieved. Provision of 
adequate funds, professionalized/ adequate staffing, conducive environment, staff 
supervision and discipline. 
 
Recommendations 
Based on the above discussion, it is recommended that:  
1. Government should make the teaching profession attractive by providing a 
conducive atmosphere for teachers and put supervisory strategies in place to check the 
activities of the teaching workforce. 
2. Government should give priority to the education sector in budgetary 
allocation.  
3. Employment of teachers by government should be based on merit and 
evidence of professional qualification. 
4. Supervisors should be trained and well equipped to carry out their 
supervisory activities.  
5. Administrators should exhibit high sense of discipline so that they could 
exercise same on staff.  
 

References 
 

Ada, N.A (2012).Implementation Challenges of emerging reforms in teacher 
education in Nigeria. Makurdi: DC. Choice Business Limited. 

 
Akorede, S.F. &Onuka, A.O.O (2008).Managing gender and youth education for 

sustainable development in Nigeria. Nigerian Journal of Educational 
Administration and Planning 8(1) 101-110. 

 
Amaechi, C.E. (2014).Complex areas in learning economic courses and its 

clarification measures to improve functional literacy in Imo State University, 
Owerri. Africa Journal of Higher Education Studies and Development 
(AJHESD) 2(3), 574 – 588.  

 
Amough, C.K, Yawe, A.A. & Akpakwu, O.S. (2016), Assessment of private sector 

participation in the management of private secondary schools in the North 
Central States of Nigeria. International Journal of Educational 
Administration Planning and Research (IJEAPR) 8(2) 336 – 347.   

 

Effective Management of Teachers for Quality Education in Colleges of Education in 
Nigeria for Sustainable Growth and Development - Cecilia Kwaghmimi Amough, 

Ph.D 

 
 



 

 

29 

 

International Journal of Progressive and Alternative Education, Volume 5 No. 1, November, 2018.  ISSN: 2408-6452 

Babalola J. B. Adedeji, S. O.  & Erwat, E. A. (2007). Revitalizing quality Higher 
Education in  Nigeria: Options and Strategies. In J.B. Babalola, G. O. Akpa 
A.O. Ayeni& S.O. Adedeji (eds) Access Equity and Quality in Higher 
Education. Lagos. Nigeria Educational Administration and Planning 
(NAEAP). 

 
Federal Government of Nigeria (2013) National Policy on education (5th Ed). Lagos, 

Nigeria. Educational Research and Development Council Press. 
 
Obanya, P.A.I. (2003). Girls & women’s education: A perspective on the challenges 

in Nigeria in Fagbula, I. and Aderinoye, R. (eds) Nigeria private sector and 
Girls Education Abuja: UNESCO  

 
Onuka, A.O.O. (2006). Management of manpower development: A vehicle for 

national development: PEFS Monograph New series No. 9, Ibadan: 
University press.  

 
Osakwe, N. R. (2010). The relationship between principals’ supervisory strategies and 

teacher’s instructional performance in Delta North Senatorial District, 
Nigeria. Pakistan Journal of Social Sciences, 7(6), 437-440.  

 
Rindap. T. P. (2005). An investigation into the role and problem of primary school 

supervisors in Plateau State. An Unpublished M.Ed Dissertation  University 
of Jos.             

 
Terry. G. R. (2013). The Concept and meaning of management. Available online: 

http://notes.tyrocity.com Accessed August 18 2016.  
 
Uchendu C. C. (2015).Management of entrepreneurship education for economic 

security at university level in Cross River State. Journal of Educational and 
Social Research 5(2) 261 – 266.  

 
United Nations Educational, Scientific and cultural organization (UNESCO) (2007). 

Strong foundations: Early childhood care and education: EFA Global 
Monitory Report (Paris) Available at: http://unescodoc. 
unesco.org/images/0014/000477/147794e.pdf[19sept. 2011] 

 
 

ASPROAEDU 
 


